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On Dec. 9, spokespersons for the state-run airline VIASA told reporters that the company will be
privatized next year. Appraisals are expected to be completed by March. Bidding procedures are
to begin in May, and transfer to new owners in June or July. VIASA is one of 60 companies slated
for sale in the "first phase" of the government's privatization program as specified in an agreement
with the International Monetary Fund. Privatization of the airline has been justified due to the cost
of modernizing the fleet. The average age of VIASA's eight aircraft is 13 years. The purchase of
three planes, at about $110 million each, would be equivalent to the airline's sales revenues for an
entire year. The fleet consists of five DC-10-30s, and three Airbus 300-B4s equipped with General
Electric CF6 turbines. Plane and engine maintenance is performed by the Dutch company, KLM,
according to standards established by the KSSU consortium. VIASA's assets include 250 mobile
cargo carriers and ramps, a training center, and 36 travel agency offices (eight domestic, 26 foreign).
Company employees number 3,568, of which 300 are pilots. Airline management has suggested
that employees take over 15% of company shares. Employee unions have asked for a 25% interest.
VIASA flies to 26 cities in 19 countries (11 in Europe, four in North America, eight in South America
and three in the Caribbean). Between 1985 and 1989, the company carried 2.8 million passengers on
20,000 flights. Last year's totals were 700,000 and 5,000, respectively. In 1989, the company registered
a 55% passenger seat occupancy rate, and captured 40% of the market in routes where it faced
competition from other carriers. In the first half of 1990, VIASA lost $26 million. Costs increased by
82%, compared to a 44% increase in sales revenues. (Basic data from AFP, 12/09/90)
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